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STONINGTON CEMETERY ASSOCIATION ANNUAL REPORT 

October 2018 
 
We continue to see stabilization and growth for the Stonington Cemetery Association 
(SCA). As ever, we stress that the organization is a hands-on organization with a very 
part-time staff of contractors including Mike Nolan who is responsible for burial sales 
and services, Tim Keena, who with his family and employees, loyally maintains the 
grounds, Marilyn Buck who keeps our books, and Steve Ahern who excavate gravesites 
and plows in the winter.  
 
The Board supervises the vendors and fills in where necessary to manage projects, 
provide additional landscaping support, maintain the website, perform development 
functions, and plan for the future. Board members and Advisory Board members have 
worked hard to ensure that your contributions make a difference.  
 
The board is at present:  
 
Lynn Callahan . President 
Philip Darrell . Vice President 
Jacqueline Spiers . Treasurer 
Trad Dart . Secretary 
Ann Freeman  
Michael Devine 
Shane Devine 
Tim Hogen 
Steve Slosberg 
Don Steinhoff 
Thomas Taylor 
 
Advisory Board: Mary Thacher, George Avery, Fred Burdick, Alison Darrell, Bob 
Suppicich.  
 
Our community is everyone who has friends, relatives, and loved ones buried in 
Stonington Cemetery, residents of Stonington, those who have an interest in its history, 
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all who pass by and are refreshed by the landscape, and those who have contributed to its 
maintenance and preservation.  
 
In April 2018, the cemetery finally received an official listing on the National Register of 
Historic Places. This represents the exciting conclusion of a process that was begun in the 
fall of 2016 when consultants from R. Christopher Goodwin, hired by the Park Service to 
conduct a survey of historic buildings in flood zones in Connecticut, first toured the 
cemetery and recognized its importance. We were fortunate to have the nomination 
process driven externally through a grant from the Park Service freeing the Cemetery 
Association from the task of applying for and managing a State grant.  
 
Stonington Cemetery was recognized as notable for its “association with events that have 
made a significant contribution to the broad patterns of our history” and with the lives of 
persons significant in our past”. The “property embodies the distinctive characteristics of 
a type, period, or method of construction or represents the work of a master, or possesses 
high artistic values, or represents a significant and distinguishable entity whose 
components lack individual distinction”. The qualifying factors established as guidelines 
by the National Parks Service are in quotes. 
 
Our place on the National Register recognizes the importance of our grounds as an 
historic location that has played a role significant in local and national history. Stonington 
Cemetery is the oldest incorporated cemetery in New London County and is unusual 
because it contains burials prior to incorporation and represents examples of several 
recognized cemetery types. We are proud to be recognized and to take our place beside 
other important locations in New London County, in Connecticut, and in the United 
States.  
 
The nomination proposal is available on our website and or at  
https://drive.google.com/drive/u/0/folders/0B_x08PI_JO35eFFSSXNobVpSMVE.  
Note that none of the important events or persons associated with the cemetery during the 
last 50 years are included in the proposal. These are considered too new for 
consideration. 
 
We are one of only four active out of a total of sixty-one cemeteries in the town of 
Stonington. The others are Elm Grove, St. Mary’s, and St. Michael’s.  
 
What follows is a summary of our work during 2018, some explanation of our current 
situation, and some ideas about future plans. We welcome your input. 
 
 

 
 

Financial  
 

With the purchase of the West Grounds completed, we have been able to use funds to 
improve the grounds and to prepare for the future.  
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For the second year in a row, the Board of Directors is happy to present a budget that 
rather than drawing from the endowment shows growth. In September 2017, following 
her death in February 2017, we received a bequest of $7,200 from the estate of Marianne 
Ryon Felmet. The entire amount of her bequest was added to our fund.  
 
Cemetery expenses have remained constant during the past several years. Unfortunately, 
the sale of new plots did not meet expectations this year. This was due largely to the fact 
that most burial areas were full and there was a scarcity of desirable locations. Income 
from plot sales and burial services was $27,806 a fraction of what is has been during the 
recent years – closer to $54,000. We budget and spend conservatively. The $26,000 
shortfall in income was accommodated by lower than expected expenses in other areas 
and by deferring planned expenditures. 
 
The annual budget this year is $83,000. That is based on estimated burial services and 
donations. On the expense side, we estimate we’ll pay $34,000 for landscaping, $11,000 
for cemetery supervision and commission for plot sales, $5,000 snow plowing and grave 
excavation. Administrative expenses are bookkeeping ($4,500), insurance ($3,200), and 
printing and postage ($3,300), etc. The board of directors assumes the role of director and 
is responsible for day to day administration and supervision of the organization and 
grounds. 
 
At the end of FY 2017, the balance in the checking account was $11,182. The savings 
account had a balance of $4,472. The Mystic Management Asset account stood at 
$249,465 compared to $232,084 at the end of the last fiscal year – a gain of $17,381. This 
number is in comparison to $202,965 at the end of FY 2015-2016. Details of our fund’s 
investments are available upon request. 
 
The annual financial statement will be available later this month. It is being prepared by 
Bill Sisco of Westerly, RI. The FY 2018 budget is included at the conclusion of this 
report. 

 
 

Development 
 
During FY 2017, $27,228 was raised as a result of our two appeals. This is a slight 
increase over the past two years. The number of donors continues to increase as well. We 
are grateful to our community for this support. Donations represent almost one third of 
our annual budget. Lot sales and burial services must provide the rest.  
 
During the past year, the SCA received one grant for $2,500. It was from the Charles B. 
Allyn Foundation and paid for new street signs. These were custom manufactured by 
Lakeshore Industries in Erie, PA to replicate existing signs. Board member John 
Olmstead installed the 14 new signs. 
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We have set an annual giving goal of $30,000 this year. We hope you will help us 
achieve this number. We rely on your support to complete planned projects.  
 
This organization was realized through the generosity of interested community members 
with a vision for a public cemetery open to all serving both as a non-sectarian burial place 
and as an artistic landscape. We remind you that the same spirit is needed today if we are 
to continue to honor the gift of the original founders to this community. 
 
 

Grounds 
 

As noted, maintenance constitutes a significant portion of our annual operating costs. 
Regular upkeep is required to keep the Stonington Cemetery a safe, beautiful, and 
peaceful place for families, their loved ones, and for the general community that we 
serve. The grounds were designed to be enjoyed by the public. We operate according to 
the principals of the founders. 
 
Tim Keena’s firm continues to mow, trim, and remove dead trees and fallen limbs. His 
team is generous with their time and attention. Centuries old family plots and uneven 
spacing of stones means additional time and care are required for mowing and trimming.  
 
During the past winter with funds from the operating budget and help from a generous 
donor, a number of diseased and/or unsightly trees were removed. Windstorm damage  
continues to be a problem and an expense as our aging tree population presents a threat to 
headstones and monuments and to the budget. We received a large insurance settlement 
for the removal of damaged trees after a fall 2017 windstorm.  
 
During the past spring and summer, Georgia Hahn, a recent graduate of CT College with 
a major in botany and experience with CT Arboretum was hired to conduct a survey of all 
the trees in the old cemetery. She has prepared an exhaustive report that will be available 
on our website when complete. She has assembled a database of the 90 odd trees on the 
property. Her inventory includes species identification, health and aesthetic rankings, and 
location. Each specimen will be located on a cemetery map. The file will contain photos 
of each tree.  
 
This is the first step toward a comprehensive landscape plan for the cemetery. Although, 
we have removed many trees during the past several years, with the exception of the 
planned screening specimens in the southeast corner, no new trees have been planted. 
Before we do, we want to have a plan that not only helps us decide which trees to 
remove, but suggest what species to plant and where. Georgia’s survey will provide a 
framework. 
 
 
This July, the Board received permission to expand burial areas in the last two large open 
areas in old grounds. Both are located within 100’ of wetlands and thus approval from the 
Inland Wetlands Commission was a requirement prior to filling and/or grading.   
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One of the areas is located in the southeast corner the other is behind the wood service 
buildings. The southeast corner location has been cleared, graded, and seeded. Screening 
plantings will be installed by A Greener Perspective landscaping firm. The area behind 
the sheds requires more preparation before it is open for plot sales or burials. Currently, 
the budget cannot accommodate this additional site work. 
 
An area located across from the Phelps Mauoleum west of Waldron Avenue has recently 
been made available. This spot was outside of the border review area. It’s smaller but 
needed no permissions. A large evergreen at the edge of this area will be removed before 
any headstones are placed. 
 
As part of the Wetlands permission process for the areas in the old cemetery, we 
reviewed the 2004 plan for developing the West Grounds. Although we could have begun 
work on that plan as late as this fall without seeking new permissions, the scope of this 
14-year old design seemed unsuitable for the current economy and more up to date 
approaches to burial and memorial practices and tastes.  
 
In both the old cemetery and the West Grounds, most of the space that is free and/or 
suitable for burials is located within 100’ of wetlands and thus in an upland review area 
where plans for use must be approved by the Wetlands Commission. Our revised plans 
for the West Grounds reflect this Board’s inclination to preserve the open and natural 
appearance of the field and to respect the integrity of the wetlands and wooded areas. 
 
We envision a more modest, less invasive, and less costly design that will allow for 
gradual improvements that can be afforded over a period of years without the need for a 
capital campaign. 
 

***Community members with an interest in this planning process  
are encouraged to contact the Board of Directors.*** 

 
Restoration of the service buildings has progressed more slowly than anticipated. The 
two structures were re-roofed late last fall. The work included removing a shed roof that 
linked the two buildings - a 20th century addition built to house large service equipment. 
We no longer own our own equipment and thus decided to restore the Victorian building 
to its original lines. The post and beam building, the hearse house, is in very poor 
condition.  
 
We are seeking a bid from Gene Anderson of North Stonington. Gene is a respected 
builder and a person who is mindful of history and of budgets! He will perform the work 
over a period of months as funds become available. The intent will be to stabilize the 
structures, restore trim, and to improve the general aesthetics of the buildings – inside and 
out. The Victorian shed is currently used by Mike Nolan as an uncomfortable office 
space. It could be much more. 
With the help of volunteers, we are annotating and adding to our list of veteran burials 
and marked each grave of a known veteran with a temporary marker. The goal of the 
project is to have a searchable database of all veterans in the cemetery. This is being 
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compiled using information from the 1930’s Thomas Hale survey, from veteran’s stones, 
and from family histories. There are many flagged plots in the cemetery belong to fire 
department members. These burials can noted/listed separately in the future.  
 
We would like to permanently mark the veterans’ plots with flag holders. We’ll need 
assistance to purchase these. One reason for permanent markers and the database is the 
plan to remove flags from the cemetery after Veterans’ Day each year. During the winter 
flags are battered, loose, and ragged. New flags will be installed each spring before 
Memorial Day.  
 
 
 
Note: It will help the appearance of our grounds if spent cemetery baskets are removed to 
the rear southeast corner of the grounds and placed near the dumpster. Please don’t use 
trash receptacles for spent arrangements and baskets.  
 
 
 
 

Website & Communications 
 
The organization launched a new and expanded website in spring of 2018. The site 
contains information from the Case & Hicks burial survey and is an aid to locating 
burials. A link to PayPal makes online secure donations and payment for burial services 
possible. The Gmail account has contributed to better service and improved customer 
relations and has made it possible to send out email blasts. The number of FaceBook 
members is growing.  In the spring, we produced an updated brochure. It contains more 
information on important burials and a better cemetery map. The third edition of the 
annual Tombstone Chronicles will be mailed in November. 
 
We hope to expand the history section of the website during the coming year and 
welcome input. If you have family research that you would like to share with us or 
cemetery history to contribute, please contact us. This portion of the website is still under 
development. Our goal is to make the website a storage location for local and family 
histories as well as the online place to find out about the cemetery. 
 
 

CHECKLIST OF PROJECTS 
 
We offer this checklist of projects that the Board took note of two years ago. We made 
progress last year and reported on it. It seems like a good idea to keep this list in front of 
the community as a yardstick for what we’ve accomplished and checklist for what is 
ahead. We hope this status report and our note of areas needing attention will be 
encouraging to our community.  
 

• A rainy day fund to cover unanticipated maintenance expenses. There are 
sufficient funds in the budget to support reasonable expenses. 2018: Still on track 
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• A plan of development and the capital campaign required to prepare the West 

Grounds for burials. Revised plans for developing the West Grounds will cost less 
to implement than the 2004 plan and it’s possible that we will be able to fund this 
expansion through the annual appeal. 2018: Still on track. We know more about 
permitting than we did two years ago. The path to implementation seems is within 
our reach. 

 
• Funding to re-build our endowment. During the last six months we have added 

$12,200 to our endowment. 2018: We have continued. The total growth for FY  
2017-18 was $17,381. 
 

• Purchase of a cemetery mapping and record keeping software system to 
efficiently and accurately manage recent purchases and burials as well as to 
provide a platform for historic burial information that interested parties can access 
to research their family histories. We have put this investment on hold. Work by 
Joanna Case and Judy Hicks has greatly assisted with grave recording and 
finding. Our need for a better system for storing cemetery plot sales and burial 
locations hasn’t been eliminated. We have made a decision to delay the purchase 
of dedicated cemetery software. 2018: We are going to merge the Case&Hicks 
burial data base with a previously existing plot owner data base. The result will 
be an easily searchable data base that can be updated with new burials and new 
plot sales. It won’t serve all the functions of a commercial system but it will cost 
$20,000 less and in many ways be more under our control. 

 
• Planning and fund raising to preserve important cemetery buildings & 

monuments: the Billings Mausoleum, the Phelps Mausoleum, the Atwood 
Colonnade, the Receiving Chapel, the CP Williams monument. This need remains 
unfilled and becomes more urgent yearly. 2018: No change in status.  
 

• Upkeep for all stones and monuments and the fence. With continued contributions 
from the community, this upkeep can be part of our annual budget. 2018: We will 
seek grant funding to assist with the repair of a portion of the stones in the old 
section of the cemetery. An estimate is forthcoming. 
 

• Repair & renovation of the green shed/hearse house. This work on these 
structures will begin this month and continue next spring. 2018: As detailed 
earlier in the report, the roofs have been replaced. Exterior work remains. We 
will be seeking grant assistance for this project. 
 

• Various smaller projects including – signage for the West Grounds, new “street” 
signs, rubbish cans, professional attention to trees & shrubs including 
maintenance & new plantings. There is an ongoing need for professional 
landscape planning and the implementation of that plan for both the old cemetery 
and the West Grounds. 2018: New street signs were installed this spring to 
replace missing signs. The landscape survey is almost complete. The next step will 
be to develop a plan for new plantings. 	New	rubbish	cans	are	expensive.	Help! 
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• Marking	veterans’	graves:	This	is	a	new	project	undertaken	recently.	We’re	adding	it	

to	the	list.	2018:	See	report	above.	
 

 
 

AND FINALLY 
 
We hope you took note last spring of the abundant bulbs multiplying along the old 
cemetery walls and new plantings emerging on the wall of the West Grounds. Each 
spring, the Garden Club’s gift to this area is more beautiful than the last.  
 
We are still in the process of marking veterans’ graves. We have added to our list and 
will replace the temporary markers with permanent ones – hopefully this fall after 
Veterans’ Day.  
 
We welcome the participation of individuals wanting to help us. We have a need for all 
sorts of assistance – from work on the grounds to research to data management.  Please 
don’t hesitate to volunteer your service. You may be able to fill a need we haven’t 
recognized or articulated. 
 
 
 
Respectfully,  
Lynn Callahan  
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STONINGTON CEMETERY ASSOCIATION . 2018-2019 Budget 
 
INCOME            
 2019 2017-18 Actual-

Budget 
2016-17 Actual-

Budget 
Gifts and Donations $30,000 $34,428 $30,000 $26,046 $35,000 
Interest from Endowment & Other 5,000 6,384 4,000 3,539 4,000 
Sale of Lots 25,000 7,556 32,000 34,400 32,000 
Fees for Burial Services   20,000 20,250 20,000 20,600 18,000 
Drawdown from Investment Fund 0 0 0 0 0 
Grants 3,000 5,016 2,500 500 0 
Transfer from Accumulated Revenue  0 0 200 0 0 
TOTAL INCOME $83,000 $82,355 $88,700 $85,585 $89,000 
 
EXPENSES 

Administrative 
 2019 2017-18 Actual-

Budget 
2016-17 Actual-

Budget 
Bookkeeping: Marilyn Buck $4,500 $4,200 $4,600 $4,500 $4,600 
Accounting: Financials/Tax Preparation 1,000 1,700 1,700 1,700 1,700 
Investment & Banking Fees: Mystic Asset 850 845 800 744 800 
Supplies/Printing/Postage   3,300 3,197 3,300 3,792 3,300 
Insurance  3,200 2,976 3,400 3,078 3,400 
General Services: Misc Expenses 400 478 200 21 200 
Transfer to Endowment 0 $7,272 0 5,000 0 
Total Administrative $13,250 $20,668 $14,000 $14,149  
 

Grounds - Maintenance 
 2019 2017-18 Actual-Budget 2016-17 Actual-Budget 

Landscaping:Lawn/Trees/Leaf Removal/Roads $34,000 $32,095 $35,000 $29,780 $35,000 
Snow Removal 800 700 900 500 1,100 
Miscellaneous: General Maintenance – Stones $1,500 2,950 1,200 1,187 2,000 
Utilities&Services:Electrc/Phone/Dmpstr 1,500 1,269 1,500 1,359 1,600 

Grounds – Burial Sales & Services 
Commissions: Mike Nolan $2,500 $950 $3,600 $3,580 $3,600 
Burials: Steve Ahearn Grave Digging 4,250 3,600 4,000 4,800 7,600 
Cemetery Supervision: Mike Nolan 8,500 9,208 8,500 7,792 8,500 
Total Grounds $53,050 $50,772 $54,700 $53,145 $21,300 
 

Capital Projects 
  2017-18 Actual-Budget 2016-17 Actual-Budget 
Restoration Projects $9,700 $3,706 $3,800 $0 $0 
Land Purchase 0 0 0 6,741 8,089 
Legacy Mark Program-Cemetery Records 0 0 0 0 8,111 
Expansion of Burial Areas $7,000 7,240 16,000 4,500 0 
Total Capital Projects $16,700 $7,240 $19,800 $11,241 $16,200 
 
TOTAL EXPENSES $83,000 $75,116 $88,500 $77,454 $89,000 
NET INCOME  $33  $7,543 0 
Account status as of 30 June 2018: Checking - $11,182 | Savings - $4,472 | Management Fund  - 
$249,465 
 


